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Forewords

Corryong Health plays a vital role in our remote area of 
Victoria. We provide essential medical, allied health and 
aged care services to a community that deserves the very 
best care possible. In addition, Corryong Health is one of 
the largest employers in the Upper Murray area.  As such 
we need to have a clear idea of where we have come from 
in the past and where we are going in the future.

This strategic plan sets out the vision for Corryong Health 
over the next five years. “Together strengthening the 
health of our community” has been our vision and will 
remain so. We know we have challenges to face and 
problems to solve. This plan will provide guidance and a 
sound basis for decision making over the next five years.

We will also have many accomplishments and 
improvements to share and celebrate. This plan provides a 
clear picture of what we aim to achieve as an organisation. 

Never have health and aged care providers been under 
closer scrutiny, and rightly so. Practices brought to light 
by Royal Commissions and other enquiries highlight that 
health service providers as a whole need to be much 
more accountable and not fail their communities. This 
plan will help guide Corryong Health to a position where 
high quality services will continue to be provided and 
improved. 

Our major strategies and goals over the next five years 
can be summarised as follows:
• to offer a variety of accessible services to ensure 

people can stay in their own homes and the 
community wherever possible

• to provide data driven customer service, productivity 
and quality services

• to attract a capable, available and professionally 
developing workforce

• to ensure financial, infrastructure and environmental 
sustainability

• to improve what we do through the innovative use of 
digital applications, behaviours and partnerships with 
other agencies.

Underpinning this plan is an accurate reflection of what 
is important for the community we serve. This has been 
achieved through extensive community consultation and 
engagement with partner agencies, staff and funders.

The Board of Directors is very proud of the work all 
our staff do and the positive impact they have on many 
lives on a daily basis. We are committed to supporting 
the executive team, all other members of staff and our 
volunteers to achieve the challenging goals set out in this 
well researched and thorough strategic plan.

2016 marked the centenary of the laying of the 
foundation stone for a hospital on the current site. 
Corryong Health has come a long way since those early 
days but we also have a long way to go. 

Richard Bennetts 

Chair, Board of Directors
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Within this ambitious plan, we outline how we will 
strengthen the health of our community together. It 
is through our ongoing active engagement with our 
community, partner agencies and funders that we can 
achieve lasting and measurable health outcomes.

Our staff and volunteers are passionate, committed 
and dedicated to improving the health of our clients. As 
an organisation, we are committed to developing and 
growing our people to respond to the challenges ahead. 
This is through ensuring that our values are reflected by 
our behaviours and actions.

Corryong Health values – 
• the sense of community
• equity and fairness
• growth and development
• professionalism

It is through living these values and behaviours that we 
will enable our service to respond to the changing health 
and community needs in this rural and remote region; 
address cross-border challenges; and apply an integrated 
regional approach that bridges the tyranny of distance 
faced by our community when accessing partner health 
services. 

Corryong Health has a proud history and a well 
established multi-purpose service model that recognises 
the importance of general practice in bringing together a 
comprehensive client-centred service. We recognise the 
need to embrace our strengths and be honest and open 
in acknowledging and addressing our weaknesses in order 
to thrive as a health service.

We must also look beyond our existing service models and 
explore innovation through our regional partnerships and 
digital capability to respond to the future challenges over 
the next 5 years.

I am both excited and humbled to lead Corryong Health 
into this new era. I am constantly reminded of the 
important role Corryong Health must play in contributing 
to a strong and vibrant community. I also have every 
confidence in our collective ability to achieve great 
outcomes against the challenging goals set in this plan.  

This 5-year strategic plan places the highest value on 
engendering trust in our services to provide locally 
accessible, high quality and reliable care that meets our 
local needs. 

Dominic Sandilands

Chief Executive Officer 
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The Strategic Planning 
Process and How to Use 
this Document
The Corryong Health Strategic Plan defines our Vision; 
Purpose; and Role in order to maintain a focus on 
achievement and performance over the coming five years.

We have undertaken a comprehensive strategic planning 
process overseen by a Project Control Group of external 
and internal members. The process has included:
• reflecting on our Corporate Plan 2013 - 2018; 
• analysis of demographic and health data; 
• assessing the external health service environment and 

our internal capacity
• facilitated forums with our Board and Executive to 

gather insights 
• extensive consultation on health priorities with 

community members and partner agencies.

We have also undertaken to understand the individual 
values that drive our staff and volunteers in their 
respective roles so that we can define and commit to a set 
of values and behaviours that unite our organisation as a 
whole.

Five (5) strategies have been identified through an 
extensive and consultative process with our local 
Community; our partner agencies and our staff, volunteers 
and Board.

For each strategy, five (5) goals have been set to achieve 
our strategic directions, with clear measures identified to 
monitor progress and recognise what success looks like 
and when it is achieved.

This Strategic Plan is deliberately designed to enable easy 
navigation by our Community Members; Staff and Partner 
Agencies alike and promote awareness, participation and 
accountability to our clients and staff.

This Strategic Plan is set against a narrative detailing our 
external environment and internal capability relating to 
Our Past; Our Present; and Our Future. 
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Informed by  
our Community

Corryong Health undertook a two-phased process of community consultation:

Community  
Snapshot Survey

The Community  
Snapshot Survey  
was distributed 
during May 2019

What we did Your Thoughts Engagement Community Validation End Results

Gathered the DATA  
from the Survey

Informed the  
Community of Results

We invited Upper 
Murray residents to 
a community forum 
to discuss what main 
themes Corryong 
Health should put 
their effort into

We took the forum 
data and reflected 
the areas of concern 
in Corryong Health’s 
Strategic Plan 
covering the next 
five years

The Community 
Health Advisory Group 
identified the main 
themes and quotes 
from 212 responses

Forums were held with 
Community; Youth; and 
Partner agencies on 
Monday 14th October; 
Tuesday 15th October; 
Wednesday 16th  
October; and Wednesday 
23rd October

Will create positive 
changes

Forums opened to  
community

“Healthcare planning is complex. It involves the translation of meaningful strategies 
into clear goals and objectives for implementation. It requires leadership; a deep 
understanding of local health needs; and decision making about priorities, timeframes, 
resources and an ongoing commitment to monitoring progress and driving 
achievement” 

Department of Health and Human Services Strategic Planning Guidelines for Victorian Health Services 2017 

“Consultation is a key component of strategic planning, helping health services 
challenge traditional thinking; providing opportunity for creativity and innovative 
solutions; and greater contextual awareness, as well as informing and managing 
stakeholders’ expectations”.

Department of Health and Human Services Strategic Planning Guidelines for Victorian Health Services 2017
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Learning from 
Our Past

In 1902 the foundation stone was laid for what became 
known as the Victoria Cottage Hospital.  In 1916 the 
foundation stone of the present hospital was laid.  Over 
the years, the number of acute beds rose to its peak of 
forty-two in the 1960’s and on 5th November 1983 the 
Upper Murray Nursing Home, a 20-bed high aged care 
facility, was opened.

In the early 1990’s the Health Service took the opportunity 
to apply to be funded under the Multi-Purpose Program.  
This was to enable a more flexible and responsive service 
to be developed that would meet the changing needs of 
our isolated rural community.  In 1995 the Health Service 
was renamed Upper Murray Health & Community Services 
and commenced operation as a Multi-Purpose  
Service (MPS).

In 2017 the decision was made to change our name to 
Corryong Health.  The Health Service continued to operate 
as normal but the change enabled clients to identify easily 
with our community when searching online for services. 

Today, Corryong Health is a highly integrated and 
considerably larger organisation providing a broad range 
of hospital, residential aged care, medical and primary 
health and community support services.  The service also 
operates a Medical Clinic, Health and Fitness Centre and 
Retirement Village.

Our Health Service is truly responsive to the  
community’s needs.

The origins of Health Service date back to 1897 when plans to build the 
Corryong Cottage Hospital were conceived.
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Understanding  
Our Present

New South Wales

Victoria

Corryong

Walwa

Towong
Tintaldra
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Regional  
Characteristics

• Beautiful remote Upper Murray community with rivers, valleys, forests, snowy 
mountains

• East end of Towong Shire (Vic) & Cross-border region Snowy Valleys Council 
(NSW) – serving Corryong (population ~1350) and surrounding  
community along with neighbouring NSW community (Khancoban population ~300, 
surrounding catchment population ~2200 (Towong population ~6000)

• Lesser internet access - 30% do not have internet access at home compared with 
14% in Victoria – this impacts on connectedness and service delivery

• Mobile phone blackspots

• Dangerous roads affected by wildlife; ice; and fire dangers

• Public transport limited – significant distances often in challenging conditions 
to nearest tertiary service centre  (Albury-Wodonga 1.5 hrs health, education, 
transport, retail). Isolation increases service need (remote ~ lesser health uptake/
outcomes) 

Geographical footprint: Connectivity: and Population Distribution
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Victorian Population Health Survey of 2017:

19.4%
of the Towong population consume the recommended  
1-2 serves of vegetables per day, compared with  
5.3% of the Victorian population

58.9%
of the Towong population who are pre-obese or obese, 
compared with 51% of the Victorian population

71.5%
of the Towong population are at Increased risk of  
alcohol related harm, compared with 59.8% of the 
Victorian population

30%
of the Towong population aged over 18 with doctor 
diagnosed anxiety or depression compared with 27.3% 
of the Victorian population

Children, Young People and Families

wellbeing average of Towong residents, compared to 

the Victorian average of 77.3%
divorce rate in Towong compared with 

7.9% in Victoria and a 7.4% widow rate 

compared with 5.2% in Victoria. 

of residents trust their neighbours, compared to  

71.9% state-wide

88.7%90%
of surveyed residents felt that they live in a close-knit 

community - significantly higher than the Victorian  
average of 61% 

 

80.8%

Burden of Disease

9.5%

Australian Bureau of Statistics Census 2016; VicHealth Indicator Survey 2015
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Workers

have diploma qualification or higher, compared with  
33.5% in Victoria, and more cert III (17% compared 
with 11.5%). Education correlates with longevity, social 
status, income, health  

14.8%

33% 27.5%

33.5%
Climate change will affect the  
agricultural landscape of the  
region and the health of particularly 
vulnerable groups within our Shire. 
Access to water will also continue 
to be a major issue (Towong Healthy 
Communities Plan 2018-21)

Low unemployment, but less hours 
worked (e.g. part time)

volunteer compared with 19% Victoria;  
big community asset behind the service

of family households both not working (including 
retirees) compared with 19.5% State-wide

household income less than $650 weekly, compared 
with 20.3% in Victoria

Aged and Frail 

36.6%

Supporting People with 
Disabilities

14%
of the population is aged 60 and over, compared with 
21% in Victoria

provided unpaid assistance to a person with a  
disability compared with 11.6% for Victoria

Australian Bureau of Statistics Census 2016
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Corryong Health’s Role in 
Health Service Provision
Funder Expectations –  
Multi- Purpose Services (MPS) 
Corryong Health contributes to the overall delivery of 
health care across Victoria and more broadly, Australia. 
Corryong Health is one of six (6) Multi-Purpose Services 
in Victoria and as such is funded by Commonwealth 
Government and Victorian State Government funding. 
Corryong Health services are shaped and guided 
by policies, strategies and guidelines set by the 
Commonwealth Government of Australia and the  
Victorian State Government.

The objectives for Multi-Purpose Services are to provide 
rural and remote communities with:

• more innovative, flexible and integrated  
service delivery 

• flexible use of funding and/or resource infrastructure 
within integrated service planning 

• improved quality of care for clients 
• improved cost-effectiveness and long-term viability  

of services 

Funder Expectations – Primary 
Health Networks 
Primary Health Networks (PHNs) have been established 
to increase the efficiency and effectiveness of medical 
services for clients, particularly those at risk of poor health 
outcomes, and improving coordination of care to ensure 
patients receive the right care, in the right place, at the 
right time. 

The Commonwealth Government has set six (6) key priority 
areas for PHNs targeted work in mental health, Aboriginal 
and Torres Strait Islander health, population health, health 
workforce, eHealth and aged care. 

The current Murray PHN priorities are: 
• a strong focus on General Practice, which is at the 

heart of primary health care 
• potentially avoidable hospitalisations 
• chronic diseases: diabetes, heart disease, chronic 

obstructive pulmonary disease, and cancer 

Funder Expectations – Rural and 
Remote Health 
The National Strategic Framework for Rural and Remote 
Health (2016) promotes a National approach to policy, 
planning, design and delivery of health services in rural 
and remote communities. The Vision is: People in rural and 
remote Australia are as healthy as other Australians. 

The strategy aims for rural and remote communities to 
have: 
• Improved access to appropriate and comprehensive 

health care 
• Effective, appropriate and sustainable health care 

service delivery 
• An appropriate, skilled and well-supported health 

workforce 7 Service Plan -V:4.0 31/01/2019 

Funder Expectations – Victorian 
State Government
The Victorian State Government  has the following policy 
directions relating to Corryong Health:

• Health 2040: advancing health, access and care; 
• The State-wide design, service and infrastructure plan 

for Victoria’s Health System (2017-2037); 
• Targeting Zero ‘Supporting the Victorian hospital 

system to eliminate avoidable harm and strengthen 
quality of care’. Report of the Review of Hospital 
Safety and Quality Assurance in Victoria (2016); 

• Victoria’s 10 Year Mental Health Plan (2015-2025); 
• Korin Korin Balit-Djak: Aboriginal health, wellbeing and 

safety strategic plan (2017-2027); 
• Victoria’s Regional Statement: Your Voice, Your Region; 

Your State.
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Your Voice

Community  
Expectations
This is what we heard from our community

MAIN TRENDS

Community Priorities

ACCESSIBILITY

• Awareness and Promotion of Services
• Location and Convenience
• Affordable Cost of Services
• Connectivity Between Services
• Discrete Access Where Required

MEDICAL CLINIC

• Extended Hours
• More Doctors

HOME, AGED CARE  
AND DISABILITY

• Keeping People Well in Their Own Home
• Support for Carers
• Residential Facility Improvement

“I’m very grateful for 
what we have, we are 

remote and struggle to 
get services out here.”

“I have been to the hospital  
after hours and was very happy with 
the services provided. We just want 

to know where to go and what  
to do when something  

is wrong.”

“After hours GP  
appointments for people 
who can’t attend during 

business hours.”

“Counselling isn’t easy to 
access up here and I think for 

all ages, including youth, it 
needs to be more available 

and publicised.”

“(the Gym) It’s not just about 
lifting weights and getting fit, 

it’s their social health that  
improves their overall health 

from social connectivity”

VARIETY OF SERVICES

• Mental Health
• Dental
• Podiatry
• Physiotherapy
• Women’s Health
• Education, Counselling and Support

“More services to allow  
elderly or people with  
chronic care needs to  
remain in their homes  

and environment.”
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Our Current Capacity: 
Capability and 
Performance
Quality and Performance

Significant progress has been made to streamline our meeting structures and reporting to deliver greater governance 
more efficiently.

Accreditation is independent recognition that Corryong Health, practice, service, programs and activities meet the 
requirements of defined criteria or standards.  Accreditation provides quality and performance assurance for our 
community, consumers, managers, staff, and funding bodies.

Accreditation type
Area of Corryong  
Health it covers

Certificate of  
currency

Next  
accreditation

National Safety & Quality 
Healthcare Standards, 
Version 2 (NSQHS V2)

Agency wide

Until October 2020
(Corryong Health was last 
assessed against NSQHS 
version 1 in 2017)

Corryong Health will  
undergo assessment 
against NSQHS version 2  
in June 2020

Radiology Radiology Department

June 2020
Diagnostic Imaging (x-ray) 
was re accredited in June 
2016

April 2020

Australian General Practice 
accreditation

Medical clinic February 2021 November 2020

Health Services Standards
Community Based services 
- NDIS

March 2022 January 2022

NDIS  - Practice Standards
Community Based services 
- NDIS

June 2020 June 2020

Community Health  
Support Program

Community Based services 
– over 65

March 2022 
Transition to National Aged 
Care Standards

March 2022 will undergo 
assessment against the 
new National Aged care 
standards

N.B.  Corryong Health uses quality innovation performance to complete all accreditation assessments listed above.

Accreditation helps Corryong Health to:

1. Provide independent recognition that Corryong Health is committed to 
safety and quality

2. Fosters a culture of quality within Corryong Health
3. Provides our consumers with confidence
4. Builds a more efficient organisation using systematic approaches to 

quality performance
5. Increases our capability
6. Reduces our risk
7. Ensure Corryong Health complies with regulatory requirements
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of Towong Shires acute needs served by Corryong 
Health (48% served by Albury Wodonga Health).

33%

a. Utilisation of Flexible Aged Care Places

 Campus 2018/19 Occupancy level %

 Flexible High Care 87.84%
 Flexible Low Care 94.56%

b. Acute Care 

 Service Type of Activity Actual Activity 2018/19

 Medical Inpatients Bed Days   1,442
 Urgent Care Centre Presentations 1,048
 Radiology Number of Clients 1,169
 Palliative care Number of Clients     12
 District Nursing Occasions of Service 2,166
 Renal dialysis Number of Clients       2

c. Primary Health Care 

 Service  Total Attendees

Allied Health 1,418
Cardiopulmonary Rehabilitation   197
Diabetes Education 388
Exercise Physiology 1,438
Medical Attendances 12,713
Mental Health 1,822
Practice Nurse 2,836
Occupational Therapy 1,647
Physiotherapy 2,400
Social Worker 594

Service Performance 2018/2019  
(Referenced from Corryong Health 2018/19 Annual Report)
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Our Future
Changing Health  
and Community  

Needs

A Regional  
Integrated  
Approach

Enabling our  
Organisation to  

Respond

Demographic Changes
• Ageing population

• Low education rates

• Increasing Tourism

• High volunteerism that has 
anecdotally been reducing 
gradually

• Changing climate impacting upon 
agriculture industry

Complex client needs
• Increased complexity of chronic 

care needs

• Increasing rates of obesity

• High rates of psychological 
distress

• High level of Divorce, Widows and 
family breakdown

• High risk of alcohol related harm

• Low internet access and mobile 
phone blackspots

• Dangerous roads with wildlife and 
adverse weather conditions

Person centred
There is an increasing expectation 
that health services provide high 
quality, personalised, joined-up care 
across the lifespan and continuum 
of care

Enhance connectivity and 
pathways with Albury Wodonga 
Health Service as the regional 
Tertiary Hospital
Corryong Health must partner 
and coordinate to enable a single 
system supporting ease of access 
and right care at the right time. 
Digital innovations and developed 
communication pathways are 
essential for advancing this 
relationship

Policy Reforms
The Commonwealth Government’s 
vision is to ensure Australia’s aged 
care and health system is:
• sustainable 
• affordable 
• offers greater choice and 

flexibility; and 
• supports people to stay at home 

and part of their communities as 
long as possible

National Aged Care and Disability 
quality framework have been 
introduced 

Further reforms likely from Royal 
Commissions in Aged Care;  
Disability; and Mental Health 
(Victoria)

A Commonwealth MPS review has 
been completed and is expected for 
release in 2020.

Emerging Leader

Corryong Health recognises the  
responsibility that comes with being 
the largest employer in the region.

We must invest in local purchasing; 
skills development; and service 
capacity to ensure the local economy 
develops and thrives.

A Changing Workforce
With 32% of our workforce aged 
between 55 and 65; and 5% aged over 
65, we must seek to:

• Provide a flexible and supportive 
workplace for an aging workforce to 
continue to provide value

• Develop our existing workforce and 
ensure corporate knowledge  
is retained

• Develop a local workforce
• Attract a skilled workforce to  

the region

We must also adapt to the diverse 
skills requirements of our changing 
health service needs; and facilitate 
workforce mobility to deliver more 
services in the home 

Data and Performance
With increasing complexity of care 
needs, expectations for quality; and 
demands for more services delivered 
at a lower cost, we must pay greater 
attention to measuring our service 
delivery data; understanding our 
capacity to ensure safe workloads; 
innovation in models of care; and 
ensure resources and funding keep 
pace community needs.

Quality Care
Emerging operational pressures 
require us to continuously seek 
efficiencies in our practices; whilst 
ensuring our quality and governance 
systems are robust; and that we are 
accountable to delivering against our 
strategic purpose.
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Corryong Health
Strategic Plan
2019-2024

The Sense of  
Community

Equity and  
Fairness

Growth and  
Development

Professionalism

Our Values

We provide  
non-judgemental,  

confidential, effective and  
efficient health care

We do our best to learn  
and promote a learning  

culture, ensuring the  
highest contemporary  

standards of service  
for our clients

Adapting to meet  
individuals’ needs;  

and being transparent  
in our approach

Our community places trust in 
us (Corryong Health) and this 
must be reciprocated - with  

respect, compassion; and 
through our inclusive  

relationships

Our  
Vision

Together 
Strengthening  

the Health of our 
Community

Our 
Purpose

To provide a  
comprehensive range  
of healthcare services  

to all people, at all stages of life,  
contributing to a strong,  

viable community

New South Wales

Victoria

Our 
Role

Through professional,  
trustworthy health services,  

we will grow our local community  
capacity and ability to connect  

and inform people
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Our Strategies

1.  Offer a variety of  accessible services to ensure people can stay in the community  
 wherever possible

Goals

a. General Practitioner workforce security

b. Expansion of our ability to better support community mental health needs 

c. Expansion of variety for specialist and allied health services across the lifespan

d. Joined up care within Corryong Health and across partner agencies and without ‘silos’

e. Enhance communication with the community to promote health service access. Specifically, to focus on  
service promotion and awareness; transparency; and education

Action 2019-20 2020-21 2021-24

Targeted GP recruitment strategy and action

Attract new funding for mental health and social services

Finalise and implement our Access and Equity Plan

Expand our range of services

Improve service access for our priority population groups

Deliver more services to the  community outside of the hospital setting

Continue to partner with our Community and Clients to enhance access 
and service quality

What does sucess look like in 2024? 

Measures: 

• Increase in the number of clients accessing care locally

• Increased number of different service types provided locally

High focus Medium focus Ongoing improvement
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2.  Data Driven Customer Service; Productivity and Quality

Goals 

a. Reduce hospital acquired complications

b. Develop client experience baseline data and demonstrate measurable improvements

c. Collect data from all services so we understand client characteristics, gaps, outcomes and improvement 
opportunities

d. Embed systems of target setting; performance monitoring; and reward and recognition

e. Embed new governance structures and systems ensuring community input and value for money

Action 2019-20 2020-21 2021-24

Engage strategically with our community and partner agencies

Implement Partnering in Healthcare Plan

Achieve Accreditation against all required standards

Continue implementing new By-laws and governance structures and  
systems

Develop and implement new client experience survey

Continue to establish centralised organisation-wide data recording  
and reporting systems

Establish baseline data set for Hospital Acquired Complications and  
benchmark regionally

Incorporate comparative data in our measurement systems to allow us to 
compare our service inputs and outcomes with other like providers

What does sucess look like in 2024? 

Measures: 

• Reduced hospital acquired complications

• Increased client experience satisfaction

High focus Medium focus Ongoing improvement
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3.  Workforce Capability and Availability

Goals

a. Embed our values across the organisation in all that we do

b. Ensure the safety and wellbeing of our people

c. Promote flexible learning and career development pathways to ‘grow our own locals’

d. Create and facilitate opportunities for leadership development across all staff, volunteers and our broader 
community enabling enhanced community economic development

e. Advocate and partner across the region; all levels of Government; and with peak bodies to attract;  
develop; and retain a skilled workforce

Action 2019-20 2020-21 2021-24

Develop and implement Strategic Human Resources Plan

Formalise training partnerships with Registered Training Providers to  
enable vocational learning pathways

Continue to implement and continuously improve mandatory  
training package

Continue to develop and promote education calendar across organisation 
and regional partners

Revise Emergency Codes Policies in partnership with Police and Ambulance 
and provide training and desktop exercises

Focussed leadership training across organisation and region

What does sucess look like in 2024? 

Measures: 

• Increased staff satisfaction

• Reduced vacancy rates

High focus Medium focus Ongoing improvement
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4.  Financial, Infrastructure and Environmental Sustainability

Goals

a. Maximise fee for service and non-government revenue sources, whilst minimising client out of pocket 
costs where possible

b. Utilise the Asset Management Accountable Framework to aid the life cycle planning and management of 
all assets.  

c. Review and implement procurement systems and contracts management to maximise low cost - high value 
for money whilst supporting and promoting local economic development where possible 

d. Ensure information technology and communications security of supply enabling future innovation through  
digital applications; and protection against cyber threats

e.   Maximise our environmental sustainability credentials by reducing our carbon footprint and negative 
impacts on the environment

Action 2019-20 2020-21 2021-24

Continue to embed new cost-centre structure aligned with contracts

Upskill leaders to be financially literate; monitor performance monthly;  
and take pro-active action

Review and refine Contracts Management systems; registers; and  
behaviours to better position Corryong Health

Implement Social Procurement Strategy

Consult with the community and revise Health and Fitness business and 
care model

Conduct Infrastructure needs assessment and explore Master Plan  
development

Explore funding opportunities for infrastructure development  
consistent with Master Plan recommendations

Develop asset histories and replacement plans for critical assets and  
infrastructure

Review and update the Corryong Health Environmental Management Plan

What does sucess look like in 2024? 

Measures: 

• We are not losing money resulting in re-investable surpluses

• Our funding and  expenditure are in balance

• Our assets and infrastructure are meeting our needs

• Waste to landfill is reduced and recyclables and composting are maximised

High focus Medium focus Ongoing improvement
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5.  Innovate through Digital Applications: Behaviours; and Partnerships

Goals

a. Expand and enhance telehealth capability, networks and reliability

b. Enhance health service access and community engagement through improved communications; website 
and social media

c. Enable shared medical records wherever possible and practicable

d. Streamline and simplify corporate records management systems to enhance ease of use 

e. Formalise and invest in regional partnerships to explore innovative workforce solutions, reduce waste and 
improve the cross-agency client experience 

Action 2019-20 2020-21 2021-24

Revise and evaluate existing telehealth contracts and ensure reliability; 
service range; and acceptability of service

Tender for website development and assign communications roles  
and responsibilities

Develop simplified policy and procedures framework and implement 

Continue to develop the Corryong and Upper Murray Regional  
Health Committee

Developing Staff digital literacy training strategy

Explore sustainable Nurse Practitioner or equivalent models to  
complement and support the GP model

Support and grow the capability of the Towong Alliance to develop and 
deliver on a regional Age-Friendly strategy

Achieve and report against Towong Healthy Communities Plan 2018-2021  
in partnership with the Towong Alliance

Develop a formal relationship with Snowy Valleys Council to ensure 
cross-border collaboration and service coordination

Develop a formal relationship with Corryong College and Sacred Heart 
School to ensure service coordination across educational and  
health objectives. 

What does sucess look like in 2024? 

Measures: 

• Clients connected to services quickly by maximising all available resources

• Evaluating our partnerships based upon quantifiable value to our community and organisation 

High focus Medium focus Ongoing improvement
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Accountability and 
Achievement
Corryong Health will implement this Strategic Plan using an "Operational Plan" detailing the specific actions, timeframes 
and persons/ departments responsible for achieving against each Strategic Goal. 

The measures outlined in this Strategic Plan will be monitored by the Corryong Health Board and reviewed annually to 
ensure progress and completion.

The measures and operational tasks will constitute Key Performance Indicators for staff and will be included in regular 
operational reporting and performance review processes.




